A-1 - Establish Agile
Understanding

Using Agile to Launch and Manage Your Agile Coaching Office

B-1 - High Performing Agile C-3 - Strategy/Innovation

Teams

Refinement

D-1 - Product Leadership

E-1 - Accelerate Time to
Market

F-1 Make Your Own

A-2 - Agile Overview Training

B-48 - Meeting with /Team Leader
to Establish Coaching Office Goals
and Support

C-27 - Strategy/Innovation
Workshop

D-2 - Develop Workshop for
Strategy Teams to support MVP
Launch

E-2 How to go fast: WIP, switching
costs workshop

A-3 - Product Leadership Training:
Module 1 - Overview, Vision,
Personas

B-2 - Team formation workshop
(team leadership)

C-332 - Prioritize Strategies/Ideas
workshop

D-3 - Business Context Refinement

E-3 - Release Planning Workshop

A-4 - Product Leadership Training:
Module 2 - Story Mapping

B-3 - Facilitate Meeting to Define
Agile Team Roles and Align to
Team Members

C-333 - Visually Manage
Strategies/Ideas

D-4 - Product Vision Workshop

E-4 - Pair with SM to Integrate
CI/CD Tools with WIP Tools

A-5 - Product Leadership Training:
Module 3 - Story Breakdown

B-4 - Team Kick-off

C-41 - Conduct Strategy/Idea
Design Development Workshop

D-5 - Strategy to Roadmap
Workshop

E-5 - Agile DevOps & Release
Planning Training

A-6 - Scrum Master Training

B-51 - Onboarding - Context and
communication channels

C-334 - Develop and Maintain
Initiative Roadmap

D-6 - Story Mapping Workshop

E-6 - Testing in an Agile Manner
Training

A-7 - Scrum for Teams Training

B-30 - Identify Agile Practices for

D-7 - MVP Definition Workshop

E-7 - Continuous Integration /
Continuous Delivery Training

the Team
B-53-E lish T Worki
A-8 - WIP Tools Admin Training >3 - Establish Team Working
Agreement
A-9 - Conduct Agile Leadership B-52 - Define Prioritization
Training: Process & Tools Procedures

B-54 - Establish Definition of
Ready & Done

B-41 - Facilitate a Team
Communications Workshop

B-42 - Facilitate a Team Trust
Workshop

B-40 - Deliver and Debrief
Teaming Assessment (e.g. DISC
Productive Conflict)

B-42 - Deliver and Debrief agile
coaching assessment results and
coaching plan

B-38 - Establish Cadence

B-7 - Pair with SM/PO to setup
WIP Tools
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D-8 - Design Sprint

D-9 - Product Roadmap
Workshop

D-10 - Agile Scrum workshop for
Breaking down Stories
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